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INSPECTOR GENERAL'S MESSAGE

This is the fourteenth semiannual report of the Department
of Labor's Office of Inspector General and marks the
completion of seven years of operation of this Office since
the passage of the Inspector General Act of 1978. I
continue to be pleased at the very real progress that this
Department has been making in addressing some of the problem
areas or lissues that we have noted in our prior reports.

I am very gratified with the strong support that I have
received from Secretary Brock. In the half year that he has
served as Secretary he has demonstrated his concern for good
management in the Department and in the operation and
delivery of efficient and effective programs. Similarly, I
have noted a clear trend by Agency managers and their staffs
toward an increased sense of cooperation with my Office.

I am also pleased to see a growing reliance by the
Department upon the OIG for not only detecting fraud, but
for also providing real technical expertise and skills to
the solution of management ana operational problems. To
further this, we have made a greater effort to focus our
audit and investigations work on broad programmatic and
management issues, such as some of our initiatives in the
Employment and Training and Employment Standards
Administrations.

In the management of our own programs, we have placed
greater reliance on utilizing ADP tools and techniques to
improve our operational efficiency: initiated five-year
audit plans; conducted fraud, integrity and
labor-racketeering investigations consistent with certain
defined priorities; and greatly increased internal
coordination of audits and investigations. Clearly
cognizant of the resource constraints that government needs
to operate within, these efforts are enabling us to increase
our impact by better ensuring that each audit and
investigation contributes to improvements in the
Department's programs.

Despite these improvements in operations, all of us in the
Department recognize the need to continue to set new, higher
goals and strive to achieve them. I am confident of the
continued dedication and fine work of the employees of the
Office of Inspector General. That effort has made possible
the accomplishments described in this report.
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I trust that the information contained in the following
pages will continue to be helpful to the Congress, the
Secretary, and others who are interested in the efforts of
the Department of Labor to detect and control fraud, waste,
and mismanagement in its programs and operations.

Bra

J.BRIAN HYLAND
Inspector General
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