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EXECUTIVE SUMMARY
At the request of the Inspector General and the Assistant Inspector General for Investigations, the Office of Evaluations and Inspections conducted a review of the Office of Investigation (OI)s’ management of motor vehicles. Our overall objective was to determine whether the agency manages vehicles to accomplish investigative responsibilities in the most cost effective and economical manner.

We concluded that OI’s acquisition and usage of vehicles has generally been accomplished in a highly cost effective and efficient manner, consistent with guidance provided by OIG and the DLMS. The following paragraphs summarize several areas in which we noted opportunities for further improvements in operational effectiveness or cost savings.

While the Office of Investigations’ primary reliance on GSA’s Interagency Fleet Management System (motor pool) vehicles, supplemented by leased or seized vehicles when necessary or available, ensured that the majority of the office’s vehicles have been acquired in the most efficient manner, we noted limited opportunities for further economies. In particular, annual savings approximating $13,500 could be achieved by replacing all 7 patrol and 3 additional mid-size vehicles with compact vehicles.

The distribution and usage of motor vehicles have generally been managed effectively to ensure the accomplishment of OI’s program responsibilities in the most efficient manner. However, opportunities existed for annual cost savings of as much as $10,100 by returning to GSA one vehicle with limited usage from each of three offices and discontinuing the rental of two parking spaces by another office. Furthermore, operational effectiveness and efficiency could be improved by increasing the number of vehicles in two OI offices.

The efficiency of motor vehicle management could be improved by increasing coordination between OI and the Office of Management and Counsel (OMAC) at the National Office.

The Review Results section of this report notes the specific offices in which opportunities for improved operational effectiveness and cost savings were identified and provides recommendations for improvement in these areas.

The Assistant Inspector General for Investigations responded to our draft report, indicating that the Office of Investigations was in general agreement with the recommendations and significant corrective actions have been initiated or planned with respect to all of the recommendations. OI’s detailed response to each recommendation is included in the text of the report and a complete copy of the response can be found in Appendix B.

I.
INTRODUCTION

The Office of Evaluations and Inspections, Office of Inspector General (OIG), conducted a review of the management of the Office of Investigations’ (OI) motor vehicles. This review was requested by the Inspector General and the Assistant Inspector General for Investigations. Fieldwork was conducted from March through October 1995.

The objectives of this review were to:

-
Determine whether OIG vehicle costs could be reduced through more economical acquisition methods.

-
Evaluate whether the ratio of vehicles to agents and the usage of the vehicles is appropriate to ensure effective and efficient investigative operations.

-
Determine whether records maintained by OI and OMAC can be streamlined while ensuring that sufficient information is available to monitor the cost effectiveness of vehicle operations.

II.
SCOPE AND METHODOLOGY

For this report we reviewed and analyzed OIG’s motor vehicle cost and usage data for the period July 1, 1994 through December 31, 1994. Through interviews with OMAC staff and OI management and administrative headquarters staff, we collected background information related to vehicle operations. We conducted on-site reviews of vehicle records and we interviewed OI managers and investigators at the Chicago, Cleveland, Philadelphia, New York, Newark, and Boston offices. On a judgmental basis, we requested and desk reviewed vehicle reports from additional field offices and conducted telephone interviews with the managers to address specific questions. We also interviewed staff from other Offices of Inspector General as well as other law enforcement agencies in the field and at headquarters. The review was conducted in accordance with the Quality Standards for Inspections (March 1993), published by the President’s Council on Integrity and Efficiency.

III.
BACKGROUND

In order to accomplish the OIG’s mission, the agency utilizes official vehicles for carrying out a number of responsibilities, particularly those related to investigative and law enforcement functions. Vehicles are obtained from a variety of sources including the General Services Administration (GSA) Interagency Fleet Management System motor pool, leases through GSA, leases from commercial sources and vehicles seized during criminal investigations or surplus vehicles from other law enforcement organizations.

As of December 31, 1994, OI maintained 97 vehicles nationwide, the majority of which were from the GSA motor pool. The annualized cost for OI’s total motor vehicle fleet is $364,000, which is 35 percent of OI’s approved annual operating plan travel budget of $1,033,000, or two percent of OI’s total budget of $21,238, 000.

IV.
REVIEW RESULTS

1. Vehicle Acquisition

While the Office of Investigations’ primary reliance on GSA’s Interagency Fleet Management System (motor pool) vehicles, supplemented by leased or seized vehicles when necessary or available, ensured that the majority of the office’s vehicles have been acquired in the most efficient manner, we noted limited opportunities for further economies. In particular, annual savings approximating $13,500 could be achieved by replacing all 7 patrol and 3 additional mid-size vehicles with compact vehicles. The upgraded features and vehicle sizes which we questioned reflected a need for managers to more carefully review their initial and continuing requirements. Our assessment of vehicle sources other than the GSA motor pool did not identify any sources which could routinely provide vehicles meeting OI’s requirements on a more cost effective basis.

At the time of our review, OI maintained 97 vehicles which were distributed among the organization’s 29 offices as detailed on Table 1 in Appendix A. The table also indicates that 84 vehicles were obtained from the GSA motor pool, 9 were commercially leased and 4 were seized during the course of criminal investigations.

The efficiency of OI’s vehicle acquisitions could be moderately improved through more careful initial and on-going assessments of the need for special features, such as patrol packages, and mid-size rather than compact vehicles. The following paragraphs summarize the results of our reviews in these areas:

a.
Patrol Vehicles
At the time of our fieldwork, vehicle records indicated that 5 OI offices were reimbursing GSA an additional charge for 10 vehicles designated as patrol cars. The patrol vehicles were distributed as follows: three each in Los Angeles and Newark; two in Kansas City; and one each in St. Louis and San Francisco. The cost of a patrol car is approximately $1,470 more per year than a compact GSA motor pool vehicle, resulting in total increased costs of an estimated $14,700 annually for the 10 vehicles.

While the features included on vehicles designated as patrol cars varied by region, the field office managers could not adequately explain the need for the upgrades. The special features included on OI’s vehicles, with the exception of those located in Newark, included larger engines, upgraded suspensions and/or pursuit tires. Most of the field office managers were uncertain of the upgrades on their patrol vehicles and, when we determined the specifics from GSA, could not justify the need for these features. A contact to GSA by the Special Agent in Charge of the Newark office during our review disclosed that the office was being erroneously charged for upgrades not included on the three designated patrol vehicles. GSA has agreed to revise the billing category for the three Newark vehicles and to reimburse OIG for the past overcharges. The managers of the other four offices concurred that the remaining seven patrol vehicles could be replaced by compact vehicles at a savings of approximately $10,290 without adversely impacting the organization’s mission.

b.
Compact vs. Mid-Size Vehicles
Our review identified the potential for achieving further cost efficiencies through limiting the acquisition of mid-size vehicles to situations where fully justified. While most OI offices requested primarily compact vehicles, we noted that six offices with a total of three or more vehicles had acquired predominately mid-size vehicles. We estimated that a minimum of $3,204 could be added to the patrol car savings cited above by replacing mid-size with compact vehicles.

The majority of OI’s 93 GSA or leased vehicles are compact cars and the ratio in most field offices reflects the nationwide distribution. (Table 2 in Appendix A provides the breakdown of all OI vehicles by organizational unit and office.) However, the following schedule details the distribution of vehicles in six offices which had acquired primarily mid-size vehicles.
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	Mid-Size
	Com.
	Sports Utl/Vans
	::
	Mid-Size
	Com.
	Sports Utl/Vans
	:
	Total

	
	
	
	
	
	
	
	
	
	

	Detroit
	3
	0
	0
	:
	0
	0
	0
	:
	3

	
	
	
	
	
	
	
	
	
	

	Kansas City (1)
	2
	0
	0
	:
	1
	0
	0
	:
	3

	
	
	
	
	
	
	
	
	
	

	Miami
	3
	0
	0
	:
	0
	0
	0
	:
	3

	
	
	
	
	
	
	
	
	
	

	Newark (2)
	3
	0
	2
	:
	0
	0
	0
	:
	5

	
	
	
	
	
	
	
	
	
	

	Los Angeles (1)
	1
	0
	0
	:
	3
	0
	0
	:
	4

	
	
	
	
	
	
	
	
	
	

	San Francisco (1)
	2
	1
	0
	:
	1
	0
	0
	:
	4

	
	
	
	
	
	
	
	
	
	

	Total
	14
	1
	2
	:
	5
	0
	0
	:
	22


Notes:
(1)
At least one mid-size vehicle in each city was a patrol vehicle.

(2)
Mid-size vehicles were improperly classified as patrol vehicles. The office was in the process of correcting classification, but did not plan replacement with compact vehicles.

Our calculation of potential annual savings approximating $3,204 was based upon a conservative estimate of annual mileage and the number of mid-size vehicles which could be replaced. GSA officials advised that the agency charges an additional $39 per month and five cents per mile for a mid-size vehicle than a compact car, resulting in an added cost of $1,068 for a mid-size car driven 12,000 miles per year. We excluded Kansas City, Los Angeles and San Francisco from our calculations since at least one of the mid-size vehicles in each of these offices was a patrol vehicle, and the savings possible by replacing these vehicles with compact vehicles was included in the $10,290 estimate cited in the subsection above. We computed savings on the potential for exchanging one mid-size vehicle for a compact car in each of the remaining three offices.

Field office managers advised that larger vehicles may be required for conducting surveillance and for transporting records, passengers or prisoners. While we recognize these operational needs, the distribution of vehicles in the majority of OI offices, in our opinion, indicates the potential for further economies in offices which have acquired primarily mid-size vehicles.

Our review of various sources or methods for acquiring vehicles, including leasing arrangements, vehicles seized pursuant to criminal investigations and surplus vehicles, did not identify any sources which could routinely provide vehicles meeting OI’s requirements on a more cost effective basis than the GSA motor pool. In this regard, OI’s nine leased vehicles are more costly than comparable GSA motor pool vehicles but were acquired at times when the motor pool was unable to’ meet the agency’s mission related needs, usually for vehicles appropriate to surveillance operations. Similarly, comparisons of GSA motor pool charges to leasing rates currently charged under both GSA’s commercial contract and the Department of Justice’s contract with the Ford Motor Company were favorable to GSA. While the four seized vehicles OI maintained at the completion of our fieldwork have proven economical to operate, the limited availability of seized vehicles in satisfactory condition and the effort required to acquire such vehicles severely restricts the potential for relying upon this source. Finally, on the basis of previous OI experience and our discussions with GSA officials, we concluded that vehicles declared surplus by other Federal agencies would not efficiently support OI’s operational needs in view of their average condition and maintenance costs.

We, therefore, concluded that OI generally acquires vehicles in the most cost effective manner considering the mission related needs of the agency and the alternatives available. However, increased attention to the justification for special features and mid-size models could moderately reduce the office’s vehicle costs.

Recommendations
We recommend that the Assistant Inspector General for Investigations instruct field office managers to:

1)
Review the vehicle billings periodically to ensure that OI is reimbursing GSA only for features and services requested and provided on motor pool vehicles.

2)
Replace the seven patrol vehicles with compact GSA motor pool vehicles.

3)
Exchange mid-size for compact GSA motor pool vehicles in those offices with predominately mid-size vehicles, unless adequate justification can be provided for maintaining a higher ratio of the larger, more costly vehicles.

4)
Ensure in the future that upgrades in vehicle size or features can be fully supported when requested and that the continuing need for such upgrades is reassessed at least annually.

OI Response
“OI agrees with OEI’s recommendations that would provide for a more efficient and economical utilization of vehicles to further the OI investigative mission... As stated in OEI’s report, justifications for utilization of mid-size vehicles are necessary; however, the policy should not dictate that this justification be cleared by OIHQ or other OIG Headquarters staff. Rather, when a manager sees the need for an upgrade, the manager should prepare the justification and maintain this document with the vehicle records. If a need arises for a review of this information, then OIHQ can request the justifications. OI supports OEI’s recommendation on providing OI field managers with the decisions related to the types of vehicles in inventory as long as written justification can support their decisions...

ACTION TAKEN:

The following actions have been taken:

1.
The Inspector General Directive on acquisition of vehicles has been revised by OIHQ based on OEI’s recommendations. The attached draft policy has not yet been reviewed by either OMAC, OEI or OI field managers. Duplicate policy (i.e., Inspector General Directive and OI Notice) is not necessary.

2.
A memorandum has been prepared to all OI field managers outlining the proposed policy in conformance with the OEI report on the three areas, i.e., vehicle acquisition, management, and record keeping.

3.
Memorandums have been drafted to those OI field managers cited in OEI’s report to provide responses to OIHQ concerning the number of mid-size vehicles in its office’s inventory, replacements on the patrol vehicles,...based on OEI’s recommendations...”

OEI’s Conclusion
We appreciate and commend the extent of corrective actions, particularly the instructions to the field office managers and the revised draft Inspector General Directive on Motor Vehicle Management and Reporting, initiated promptly by OI in response to our draft report and recommendations. Our specific comments on the status of the four recommendations in this section are as follows:

1.
Although we had recommended that the OI field office managers periodically review vehicle billings, we consider the assignment of that responsibility to the MSSs in the draft vehicle directive an appropriate action to resolve this recommendation. We will close the first recommendation as soon as the directive is finalized.

2.
Based upon OI’s memoranda to the applicable RIGIs, we have resolved the recommendation concerning the seven patrol vehicles in OI’s inventory at the time of our review. However, we noted that the memorandum to the San Francisco RIGI erroneously stated that the Los Angeles office had one patrol vehicle and was silent about the San Francisco office on this point. Our review found that the Los Angeles office, in fact, had three patrol vehicles and the San Francisco office had one patrol vehicle. We will close this recommendation when we receive documentation indicating that the seven patrol vehicles have been replaced with compact vehicles.

3.
We concur with 01’s memoranda to the field offices requesting justification to retain the mid-size vehicles mentioned in the report and we are, therefore, resolving the third recommendation. Although OI’s response to the draft report did not include a memorandum concerning the five mid-size and utility vehicles in Newark, the Director, Division of Investigative Operations advised that a memorandum on this subject was issued after we notified OI of the oversight. We will close this recommendation when we receive documentation supporting that the mid-size vehicles have been either justified or replaced.

4.
The draft OIG vehicle directive fully addresses the agency’s policy on patrol vehicles, initial justifications required for mid-size or utility vehicles and annual reviews of the continuing need for upgraded vehicles. We, therefore, consider the fourth recommendation resolved and will close this recommendation when the directive is finalized.

2.
Vehicle Management

The distribution and usage of motor vehicles have generally been managed effectively to ensure the accomplishment of OI’s program responsibilities in the most efficient manner. However, opportunities existed for annual cost savings of as much as $10,100 by returning to GSA one vehicle with limited usage from each of three offices and discontinuing the rental of two parking spaces by another office. Furthermore, operational effectiveness and efficiency could be improved by increasing the number of vehicles in two OI offices. The potential for savings and improved operations indicates a need for field managers to more carefully review their continuing vehicle requirements, particularly on an intermediate term basis, and for the National Office to clarify managers’ authorities for acquiring vehicles.

a.
Vehicles with Limited Usage
Criteria regarding the extent of usage necessary to justify the lease of a vehicle are included in the OIG Management Notices and the Department of Labor Manual Series (DLMS). OIG Management Notice 2-1500-1 dated July 18, 1986, Section 5.(1)(a) states, “A GSA Vehicle may be retained or acquired when the vehicle is used or expected to be used at an average rate of 1,000 or more miles per month based on the previous six-month average.” In addition, DLMS 2, Chapter 1500, Vehicle Management, requires that when a vehicle is driven fewer than the average miles driven (AND) standard for the vehicle class in a respective region or the frequency of use is less than every or almost every workday, the agency must justify retention of the vehicle.

Our review of vehicle usage by the San Francisco Region for the period January 1, 1995 through March 31, 1995, indicated the potential for terminating leases on 2 vehicles without adversely impacting OI’s investigative program. In this regard, six vehicles, three assigned to the San Francisco office and three stationed in Los Angeles, did not meet the OIG and DLMS usage standards cited in the paragraph above. The quarterly motor vehicle reports reflected that the 6 vehicles were driven an average of less than 1,000 miles per month, the AND standard for the San Francisco Region, and most of the vehicles had not been used in excess of 50 percent of the workdays during the review period. (Table 3 in Appendix A provides the mileage and usage distribution by vehicle in the San Francisco and Los Angeles offices.) The elimination of one vehicle each at the San Francisco and Los Angeles offices would reflect an annual savings of approximately $4,600. The Regional Inspector General for Investigations concurred with our observations and explained that the low mileage and usage rates were attributable to staffing decreases and scheduled training. The RIGI is in the process of reducing the number of vehicles by one each in San Francisco and Los Angeles and will assess whether operational needs can be met effectively at this level.

In the Cleveland field office, one vehicle had not met the mileage standard for our review period and a significant proportion of the mileage was incurred driving the vehicle between the office and authorized parking at an investigator’s residence. Our review of the vehicle logs for the period October 1, 1994 through February 28, 1995 indicated that one vehicle had been driven a monthly average of 911 miles during this period, with fewer than 700 miles reported f or each of the last 3 months. (We excluded from our analysis March 1995, when a total of 316 miles was recorded, since the vehicle was out of service for repairs for 15 days that month.) During interviews with the field office manager, he advised that the low mileage noted was attributable to the assignment of the vehicle to an investigator who was working primarily in the office during our review period and parked the vehicle at his residence overnight as authorized for reasons of security and cost effectiveness. The manager advised that, subsequent to our review, the investigator has been assigned to cases which require more extensive use of the vehicle. However, had the vehicle been returned to GSA when not required for investigative purposes, estimated savings of $1,500 to $3,000 based upon 6 to 12 months’ costs, could have been realized.

b.
Operational Effectiveness and Efficiency
Opportunities exist to improve both operational and cost efficiencies in the Boston office by increasing the number of vehicles and revising the parking practices. Significant duty time was expended by the three investigators planning and scheduling the use of their two Government vehicles and driving the vehicles to locations for exchange with one another. Concurrently, OI is paying $6,116 per year to lease two secured parking spaces at the Boston office.

Discontinuing the parking lease in favor of overnight parking at residences, as authorized for other offices with excessive parking costs, while acquiring an additional GSA compact vehicle at an estimated cost of $3,500 (calculated on usage of 18,000 miles) would result in net annual savings of approximately $2,500 and permit the use of additional staff time for investigative purposes.

The acquisition of vehicles for the Dallas Program Fraud Region, which currently has no Government vehicles, could improve investigative operations in the Region by encouraging the development of cases in locations within driving distance of the Regional office and its field offices. The Regional Manager for Program Fraud advised that the majority of the Region’s cases are located in areas which require travel by airplane and rental car. Travel in and around Dallas and the field offices is accomplished by privately owned vehicles or short term leases. The Regional Manager advised that his requisition several years ago of a GSA vehicle for each investigator was suspended by the National Office pending a thorough review and he has received no further guidance on this matter. While the investigative workload within driving distance of the Regional and field offices may not be sufficient to meet the usage criteria established under the OIG and DLMS guidance if a vehicle were assigned to each investigator, the acquisition of several vehicles could encourage more extensive communications with local sources, leading to increased referrals and a more balanced caseload distribution.

We, therefore, concluded that, while OI’s management of the distribution and usage of Government motor vehicles is generally effective, opportunities exist for National and field office managers to initiate actions to improve operational effectiveness and achieve additional cost savings. Although National office managers advised that the Regional managers have the authority and flexibility to acquire additional vehicles and initiate related actions, provided the budget is not exceeded, interviews with Regional managers indicated to us that guidance clarifying these authorities and flexibilities would be beneficial. In addition, we concluded that more careful assessments by Regional managers of their vehicle requirements for the intermediate term future, such as periods of anticipated record reviews in the office, could permit further savings.

Recommendations
We recommend that the Assistant Inspector General for Investigations:

1)
Provide guidance to the Field Offices to clarify their authority to acquire vehicles, designate residential parking spaces, etc.

2)
Instruct Field Office managers to conduct quarterly reviews of their vehicle usage, considering anticipated changes in requirements in the intermediate term, and return vehicles when appropriate.

3)
Ensure that the San Francisco manager returns two vehicles, as planned, and that the Cleveland office can fully justify all vehicles.

4)
Instruct the manager of the New York Program Fraud office to lease another GSA compact car and authorize overnight residential parking for the Boston office.

OI Response
“OI agrees with OEI’s recommendations that would provide for a more efficient and economical utilization of vehicles to further the OI investigative mission. It is important to note that all OI field managers receive a bottom-line non-personnel dollar amount based on the number of agents on-board under their supervision. It has been OI’s policy that the OI field managers can allocate this sum based on their offices’ needs. It is the field manager’s call on how to allocate travel money (commercial vs. vehicle utilization) based on the location of cases, etc. If additional money is needed for commercial travel, the manager must adjust his budget accordingly to stay within the authorized dollar amount. Any cost savings achieved through a more efficient management of vehicles would benefit the organization in utilizing the savings for other mission-related activities...

ACTION TAKEN:

The following actions have been taken:

1.
The Inspector General Directive on acquisition of vehicles has been revised by OIHQ based on OEI’s recommendations. The attached draft policy has not yet been reviewed by either OMAC, OEI or OI field managers. Duplicate policy (i.e., Inspector General Directive and OI Notice) is not necessary.

2.
A memorandum has been prepared to all OI field managers outlining the proposed policy in conformance with the OEI report on the three , i.e. e., vehicle acquisition, management, and record keeping.

3.
Memorandums have been drafted to those OI field managers cited in OEI’s report to provide responses to OIHQ concerning...the acquisition of vehicles based on OEI’s recommendations. Due to budget constraints, a statement was added to those memorandums to field managers concerning any acquisition of new vehicles must be approved by the Deputy Inspector General...”

OEI’s Conclusion
OI has initiated substantive actions in response to our recommendations to strengthen the overall management of motor vehicles. The detailed status of each recommendation in this section is as follows:

1.
The revised draft Inspector General Directive on Motor Vehicle Management and Reporting includes the recommended guidance on field office managers’ authorities and we, therefore, consider the first recommendation resolved. We will close this recommendation when the directive is finalized.

2.
Based upon the Assistant Inspector General for Investigation’s January 31, 1996 memorandum to all Regional Inspectors General for Investigation and Special Agents-in-Charge, we have resolved the second recommendation. However, the draft Inspector General Directive on Motor Vehicle Management and Reporting should be strengthened and clarified, in our opinion, with respect to conducting reviews of the continuing need for OI’s motor vehicles. The draft Directive currently provides that the Daily Motor Vehicle Trip Log will serve as the primary source for justifying vehicle retention based upon the frequency of use, but does not identify the official(s) responsible for reviewing usage, a routine schedule f or such reviews or the specific criteria for justifying vehicle retention. We will close the second recommendation when the draft Directive is revised and finalized.

3.
We have resolved the third recommendation on the basis of the memoranda issued to the San Francisco and Cleveland managers. This recommendation will be closed when we receive documentation that either the need for the vehicles has been justified or the vehicles have been returned to GSA.

4.
The fourth recommendation has been resolved based upon the memorandum to the New York manager and will be closed when we receive documentation indicating that the recommended actions have been implemented.

3.
Record keeping

The efficiency of motor vehicle management could be improved by increasing coordination between OI and the Office of Management and Counsel (OMAC) at the National Office. OMAC developed an online data base, OIG Vehicle Expense Report, for collecting and reporting motor vehicle data. This report is prepared by the OMAC Regional Management Services Specialists (MSS) and provided quarterly to the field managers for their review to ensure that they are operating within the approved annual financial plan. Prior to our review, OI Headquarters staff were not aware that OMAC collected this data and periodically requested the same information from the individual field offices. The OMAC data base system could be made accessible to OI Headquarters staff and could possibly be expanded to include other information necessary for managing vehicles.

Recommendation
We recommend that the Assistant Inspector General for Investigations work with OMAC in developing a system that could provide the motor vehicle data required by both offices.

OI Response
“To not only assist OI field managers, but also OIHQ, OMAC’s vehicle inventory can be enhanced for an effective management of vehicles. Enhancements would provide a snapshot view on management and acquisition of OI's motor vehicles. OIHQ will meet with OMAC staff to determine what additional fields need to be entered on the data base.

ACTION TAKEN:

The following actions have been taken:

...
4.
OIHQ is in the process of scheduling a meeting with OMAC concerning OMAC’s vehicle data base and record keeping activities.”

OEI’s Conclusion
We concur with 01’s planned corrective actions in process and consider this recommendation resolved. We will close this recommendation when we receive documentation supporting that a single system has been developed to provide the motor vehicle data required by both OI and OMAC.

Appendix A

	Table 1
OI Vehicles by Type

	

	
	Labor Racketeering
	
	Program Fraud
	
	

	
	
	
	
	
	
	
	
	
	

	Office
	GSA Motor Pool Vehicles
	Leased Vehicles
	Seized Vehicles
	::
	GSA Motor Pool Vehicles
	Leased Vehicles
	Seized Vehicles
	::
	Total Vehicles

	
	
	
	
	
	
	
	
	
	

	Chicago
	5
	0
	0
	:
	2
	1
	0
	:
	8

	Cleveland
	5
	0
	0
	:
	0
	0
	0
	:
	5

	Columbus
	0
	0
	0
	:
	2
	0
	0
	:
	2

	Detroit
	0
	3
	0
	:
	0
	0
	0
	:
	3

	Kansas City
	2
	0
	0
	:
	1
	0
	o
	:
	3

	Milwaukee
	1
	0
	0
	:
	0
	0
	0
	:
	1

	St. Louis
	2
	0
	0
	
	0
	0
	0
	:
	2

	
	
	
	
	
	
	
	
	
	

	Atlanta
	3
	0
	0
	:
	5
	0
	0
	:
	8

	Miami
	3
	0
	0
	:
	0
	0
	0
	:
	3

	
	
	
	
	
	
	
	
	
	

	Atlantic City
	4
	0
	0
	:
	0
	0
	0
	:
	4

	Buffalo
	2
	0
	0
	:
	0
	0
	0
	:
	2

	New Haven
	1
	0
	0
	:
	0
	0
	o
	:
	1

	New York
	9
	0
	0
	:
	3
	0
	0
	:
	12

	Newark
	5
	0
	0
	:
	0
	0
	0
	:
	5

	Newburgh
	2
	0
	0
	:
	0
	0
	0
	:
	2

	Rochester
	1
	0
	0
	:
	0
	0
	0
	:
	1

	Boston
	6
	0
	0
	:
	2
	0
	0
	:
	8

	
	
	
	
	
	
	
	
	
	

	Dallas
	0
	0
	0
	:
	0
	0
	o
	:
	0

	Houston
	0
	1
	0
	:
	0
	0
	o
	:
	1

	Denver
	0
	0
	0
	:
	0
	0
	0
	:
	0

	
	
	
	
	
	
	
	
	
	

	Washington, DC
	1
	1
	1
	:
	1
	0
	0
	:
	4

	Pittsburgh
	1
	0
	0
	:
	1
	0
	0
	:
	2

	Philadelphia
	5
	0
	3
	:
	1
	0
	0
	:
	9

	Roanoke
	0
	0
	0
	:
	1
	0
	0
	:
	1

	
	
	
	
	
	
	
	
	
	

	OI Headquarters
	o
	0
	0
	:
	1
	0
	0
	:
	1

	
	
	
	
	
	
	
	
	
	

	Los Angeles
	0
	1
	0
	:
	3
	0
	0
	:
	4

	San Diego
	0
	0
	0
	:
	0
	           0
	0
	:
	0

	Seattle
	0
	0
	0
	:
	1
	0
	0
	:
	1

	San Francisco
	1
	2
	0
	:
	1
	0
	0
	:
	4

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	59
	8
	4
	:
	25
	1
	0
	:
	97


Appendix A

	Table 2
Classification of Vehicles
(excludes seized vehicles)

	

	
	Labor Racketeering
	
	Program Fraud
	
	

	
	
	
	
	
	
	
	
	
	

	Office
	Mid-Size
	Compact
	Sport Utl/Vans
	::
	Mid-Size
	Compact
	Sport Utl/Vans
	::
	Total OI Vehicles

	
	
	
	
	
	
	
	
	
	

	Chicago
	0
	5
	0
	
	1
	2
	0
	:
	8

	Cleveland
	0
	3
	2
	
	0
	0
	0
	:
	5

	Columbus
	0
	0
	0
	:
	0
	2
	0
	:
	2

	Detroit
	3
	0
	0
	:
	0
	0
	0
	:
	3

	Kansas City
	2
	0
	0
	:
	1
	0
	0
	:
	3

	Milwaukee
	0
	1
	0
	:
	0
	0
	0
	:
	1

	St. Louis
	2
	0
	0
	:
	0
	0
	0
	:
	2

	
	
	
	
	
	
	
	
	
	

	Atlanta
	3
	0
	0
	:
	0
	5
	0
	:
	8

	Miami
	3
	0
	0
	:
	0
	0
	0
	:
	3

	
	
	
	
	
	
	
	
	
	

	Atlantic City
	0
	2
	2
	:
	0
	0
	0
	:
	4

	Buffalo
	0
	2
	0
	:
	0
	0
	0
	:
	2

	New Haven
	0
	1
	0
	:
	0
	0
	0
	:
	1

	New York
	1
	6
	2
	:
	1
	2
	0
	:
	12

	Newark
	3
	0
	2
	
	0
	0
	0
	:
	S

	Newburgh
	0
	2
	0
	:
	0
	0
	0
	:
	2

	Rochester
	0
	1
	0
	:
	0
	0
	0
	:
	1

	Boston
	2
	4
	0
	
	0
	2
	0
	:
	8

	
	
	
	
	
	
	
	
	
	

	Dallas
	0
	0
	0
	:
	0
	0
	0
	:
	0

	Houston
	1
	0
	0
	:
	0
	0
	0
	:
	1

	Denver
	0
	0
	0
	:
	0
	0
	0
	:
	0

	
	
	
	
	
	
	
	
	
	

	Washington, DC
	0
	2
	0
	:
	1
	0
	0
	:
	3

	Pittsburgh
	0
	1
	0
	:
	0
	0
	1
	:
	2

	Philadelphia
	1
	3
	1
	:
	1
	0
	0
	:
	6

	Roanoke
	0
	0
	0
	:
	0
	0
	1
	:
	1

	
	
	
	
	
	
	
	
	
	

	OI Headquarters
	0
	0
	0
	:
	1
	0
	0
	:
	1

	
	
	
	
	
	
	
	
	
	

	Los Angeles
	1
	0
	0
	:
	3
	0
	0
	:
	4

	San Diego
	0
	0
	0
	:
	0
	0
	0
	:
	0

	Seattle
	0
	0
	0
	:
	0
	1
	0
	:
	1

	San Francisco
	2
	1
	0
	:
	1
	0
	0
	:
	4

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Total
	24
	30
	9
	:
	10
	14
	2
	
	93


Appendix

	Table 3

	

	San Francisco Region

Vehicle Utilization

	

	2nd Quarter FY 1995

	

	
	Mileage
	Total Workdays Used
	Percent Workdays Used

	
	
	
	

	San Francisco Office
	
	
	

	
	
	
	

	92 Ford Taurus (PF)
	1,455
	24
	39%

	93 Ford Taurus (LR)
	3,343
	23
	37%

	92 Chevy Lumina (LR)
	802
	16
	26%

	92 Buick Le Sabre (LR)
	1,083
	17
	27%

	
	
	
	

	Los Angeles Office
	
	
	

	
	
	
	

	93 Ford Taurus (PF)
	1,178
	11 (1)
	26%

	93 Ford Taurus (PF)
	1,801
	29
	47%

	93 Ford Taurus (PF)
	1,707
	31
	50%

	92 Buick Century (LR)
	3,231
	56
	90%


(1)
The January log was not available, percentage rate for usage is based on two months.
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OIG VEHICLE MANAGEMENT

REPORT BY THE

OFFICE OF EVALUATIONS AND INSPECTIONS (OEI)
OEI’s Recommendations:
Vehicle Acquisition

--
Review billings periodically to ensure correctness in billing by GSA.

--
Replace seven patrol vehicles with compact vehicles

--
Exchange mid-size vehicles with compact vehicles unless mid-size vehicles can be fully justified.

--
Ensure future upgrades in vehicle size or features which can be fully supported and reviewed on an annual basis.

2.
Vehicle Management
--
Provide guidance to OI field managers to clarify their authority to acquire vehicles, designate residential parking, etc.

--
Instruct OI field managers to conduct quarterly reviews of their vehicle usage and return vehicles when appropriate.

--
Ensure that the San Francisco Regional Office return one vehicle from San Francisco and one from Los Angeles. There is Insufficient mileage to justify utilization of these two vehicles.

--
Instruct the New York Program Fraud Field Office manager to lease another vehicle, authorize residential parking and eliminate overnight secured parking.

3.
Record keeping
--
Work with the Office of Management and Counsel (OMAC) staff in utilizing or enhancing OMAC’s vehicle management report.

OI Response:

OI agrees with OEI’s recommendations that would provide for a more efficient and economical utilization of vehicles to further the OI investigative mission. It is important to note that all OI field managers receive a bottom-line non-personnel dollar amount based on the number of agents on-board under their supervision. It has been OI's policy that the OI field managers can allocate this sum based on their offices’ needs. It is the field manager’s call on how to allocate travel money (commercial vs. vehicle utilization) based on the location of cases, etc. If additional money is needed for commercial travel, the manager must adjust his budget accordingly to stay within the authorized dollar amount. Any cost savings achieved through a more efficient management of vehicles would benefit the organization in utilizing the savings for other mission-related activities.

In order to maximize effective utilization of resources, it is important for OIHQ to develop policy allowing flexibility in its management of vehicles. As stated in OEI’s report, justifications for utilization of mid-size vehicles are necessary; however, the policy should not dictate that this justification be cleared by OIHQ or other OIG Headquarters staff. Rather, when a manager sees the need for an upgrade, the manager should prepare the justification and maintain this document with the vehicle records. If a need arises for a review of this information, then OIHQ can request the justifications. OI supports OEI’s recommendation on providing OI field managers with the decisions related to the types of vehicles in inventory as long as written justification can support their decisions.

To not only assist OI field managers, but also OIHQ, OMAC’s vehicle inventory can be enhanced for an effective management of vehicles. Enhancements would provide a snapshot view on management and acquisition of OI's motor vehicles. OIHQ will meet with OMAC staff to determine what additional fields need to be entered on the data base.

ACTION TAKEN:

The following actions have been taken:

1.
The Inspector General Directive on acquisition of vehicles has been revised by OIHQ based on OEI’s recommendations. The attached draft policy has not yet been reviewed by either OMAC, OEI or OI field managers. Duplicate policy (i.e., Inspector General Directive and OI Notice) is not necessary.

2.
A memorandum has been prepared to all OI field managers outlining the proposed policy in conformance with the OEI report on the three areas, i.e., vehicle acquisition, management, and record keeping.

3.
Memorandums have been drafted to those OI field managers cited in OEI’s report to provide responses to OIHQ concerning the number of mid-size vehicles in its office’s inventory, replacements on the patrol vehicles, and the acquisition of vehicles based on OEI’s recommendations. Due to budget constraints, a statement was added to those memorandums to field managers concerning any acquisition of new vehicles must be approved by the Deputy Inspector General.

4.
OIHQ is in the process of scheduling a meeting with OMAC concerning OMAC’s vehicle data base and record keeping activities.
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U.S. Department of Labor
Office of Inspector General


Washington, D.C. 20210

January 31, 1996

Memorandum For:
Regional Inspectors General for Investigations

Special Agents-in-Charge

Office of Investigations

From:
F.M. Broadaway

Assistant Inspector General 
for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

The Office of Evaluations and Inspections (OEI) issued its draft report for the Office of Investigations’ (OI) response to its recommendations on OI acquisition and management of government vehicles. While the report determined that OI managed its vehicles in an efficient manner, OEI believed there were a few areas that OI could strengthen to provide for a more efficient and economical use of resources. These areas in particular pertain to the use of patrol vehicles, the inventory of mid-size vehicles in each office, the minimal use of vehicles in certain locations, and record keeping. The following will briefly address the policy OI will be implementing as a result of OEI’s findings. At this time, the Inspector General Directive on Motor Vehicle Management and Reporting is being revised to reflect these changes in policy.

1.
Patrol Vehicles. In its inventory, OI had a total of seven patrol vehicles nationwide. Based on interviews with managers, OEI recommended that OI eliminate the use of patrol vehicles for its mission and acquire compact vehicles as replacements. OI Headquarters (OIHQ) will be including in the revised policy the prohibition on acquiring patrol vehicles.

2.
Mid-Size Vehicles. While OEI did not discourage or recommend prohibition of mid-size vehicles, OEI did note that, in certain office locations, a majority or all of the vehicles in inventory were mid-size. Managers who have in their inventory all mid-size vehicles should review the need and determine, how many mid-size vehicles are in fact justified. Each manager should also make arrangements to replace some of the mid-size vehicles with compact vehicles. Again, this is not a requirement for you to replace all mid-size vehicles, but it is important to make every effort, if possible, to reduce the number of mid-size vehicles in your inventory. OEI further recommended that, if a manager believes a mid-size vehicle needs to be acquired, the manager needs to prepare a written justification and maintain that justification with the official vehicle records. Further, on an annual basis, managers should review the need for the continued utilization of mid-size vehicles and take appropriate action, as necessary.

3.
Underutilization of Vehicles. Pursuant to the Inspector General Directive on Motor Vehicle Management and Reporting (IGD 2-1500), OEI recommended that, when a vehicle does not average 1,000 miles per month based on the previous 6-month period, the manager must initiate the paperwork to return the vehicle to GSA. If a particular situation develops where a vehicle is being underutilized (the vehicle is being used for travel to the same site location for a designated period of time, i.e., trial preparation, records examinations, etc.), the manager is not required to initiate action to return the vehicle to GSA. However, the manager should periodically review mileage records to ensure that the vehicles in the inventory are meeting the mileage requirements.

4.
Record keeping. OEI recommended that OIHQ and OMAC work closely together in enhancing the vehicle data base OMAC recently placed on line. OIHQ has initially met with OMAC staff and will be providing recommendations to the appropriate staff members. Field input will also be requested on this data base. The Management Services Specialists will be providing you with quarterly reports related to vehicle acquisition, management, parking costs, etc. It is important that these reports be carefully reviewed and appropriate action taken as necessary. OIHQ will also be reviewing these reports on a quarterly basis.

I will be forwarding separate memorandums to those field managers who were specifically cited in OEI’s report regarding their inventory of vehicles.

If you have any questions concerning the information above, please contact Ann on (202) 219-4492.

Appendix B

Draft

MOTOR VEHICLE MANAGEMENT AND REPORTING

1.
PURPOSE. This Directive sets forth policy and procedures for the acquisition, maintenance, control and disposition of vehicles leased or acquired by the Office of Inspector General (OIG); delegates authority and assigns responsibilities related to these vehicles; establishes formal requirements for prompt review of all accidents involving OIG owned or leased motor vehicles; and establishes an OIG Accident Review Board (ARB) to conduct such reviews in appropriate cases.

2.
SCOPE. This Directive applies to the Office of Inspector General headquarters and field offices.

3.
BACKGROUND. In order to accomplish its mission, the OIG uses vehicles for carrying out a number of law enforcement and related mission responsibilities. Vehicles are obtained by assignment from the General Services Administration (GSA), commercial leasing and by acquisition of seized vehicles through the Department of Justice (DOJ). The need for flexibility in the acquisition and utilization of vehicles for field operations is recognized and supported in this Directive. To assure that this continues, reporting and approval procedures are provided for program directors’ oversight responsibilities, effective resource management and conformity with applicable rules and regulations. To this end, historical records are required for audit trails and for review by OIG Self Inspection Teams, and utilization reports are required to insure the entire OIG fleet is managed efficiently. (See DLMS 2, Chapter 1500.)

4.
POLICY. It is the policy of the OIG that the organization’s owned or leased vehicles will be used only for authorized purposes, that such use will be consistent with applicable government regulations, and that seized vehicles will be limited in use to law enforcement activities. Further, it is OIG policy that such vehicles shall be managed in the most cost-effective manner consistent with the unique needs of the OIG, and that such vehicles will be maintained in a safe condition and operated in a safe and courteous manner at all times. It is also OIG policy that all accidents involving OIG owned or leased vehicles shall be promptly reported as provided in section 7.B. of this Directive and that such reports shall be promptly reviewed by OIG

It is OIG policy that GSA or commercial leased vehicles that are acquired should be compact vehicles, unless a manager can justify an upgraded vehicle. OIG is not prohibiting the use of upgraded vehicles, but rather attempting to reduce the number of such vehicles in each office location. In this regard, the manager must prepare a written justification as to the need for an upgraded vehicle. Examples include surveillances, transporting of voluminous records, etc. This justification will become part of the manager’s vehicle records, and, only upon a request from OIGHQ, will the justification be provided to HQ. Anytime thereafter, when an upgraded vehicle is no longer needed, the manager must ensure that the upgraded vehicle is exchanged for a compact vehicle. Further, acquisition of “patrol” vehicles are not necessary to assist in the investigative mission of the OI. Therefore, all OI managers are prohibited from acquiring “patrol vehicles.”

5.
AUTHORITY AND RESPONSIBILITIES,

A.
The Inspector General is responsible for:

(1)
the overall management and accountability of all vehicles leased or acquired by the OIG; and

(2)
providing direction and leadership for motor vehicle management within the OIG

B.
Assistant Inspectors General (AIGS) are assigned responsibilities as provided below:

(1)
Assistant Inspector General, Office of Management and Counsel, has responsibility for establishing policy and procedures for the OIG Motor Vehicle Management Program including:

a
assuring effective motor vehicle management within the OIG;

b
assuring that the OIG motor vehicle program conforms with government policy and regulations, including those relating to IRS reporting and payroll functions;

c
maintaining an inventory of all OIG owned or leased motor vehicles; and 

d
establishing procedures for and managing the operation of the OIG ARB, including designation of an appropriate chairperson for each meeting.

(2)
Assistant Inspectors General, Office of Investigations and Office of Audit are responsible for:

a.
assuring the conformance of their subordinate managers and employees with government regulations, and DOL and OIG policy and procedures, relating to motor vehicle utilization and management;

b.
coordinating requirements with the AIG/OMAC for budgeting information and for possible redistribution of existing OIG inventory;

c.
approving or disapproving Form DL 1-177, “Authorization to Park Government-Owned Vehicle at or Near Employees Residence” (Attachment 1); and

d.
consistent with b, above, approving the acquisition of seized vehicles and GSA long-term rental vehicles.

C.
Field Managers (Regional Inspectors General [RIGS] and Special Agents-in-Charge [SACs]), subject to such reservations of authority as may be imposed by their AIG, are responsible for:

(1)
approving the use of short-term GSA or commercial lease vehicles during temporary duty travel;

(2)
providing a written request for vehicles to the AIG for approval;

(3)
arranging for shipment or transfer of vehicles when appropriate;

(4)
having repairs and normal maintenance performed on the vehicles assigned;

(5)
disposing of vehicle(s) in accordance with section 6.D. of this Directive;

(6)
ensuring justifications are prepared and filed for upgraded vehicles;

(7)
reviewing on an annual basis (i.e. by August 1 of each year) the need to maintain an upgraded vehicle;

(8)
establishing and maintaining a file on all vehicles acquired, including maintaining daily records for each government-owned or leased vehicle by vehicle identification number to allow easy computation of monthly mileage and operating costs; written justifications for upgraded vehicles; and preparing the necessary reports as required by section 6.H. of this Directive;

(9)
assuring that government-owned and commercial leased vehicles are used for official purposes only;

(10)
assuring that every reasonable effort is made to avoid regular employee travel between home and office in government-owned or leased vehicles unless approved by the AIGS, RIGs and SACS;

(11)
negotiating special monthly rates when using non-commercial parking lots or garages; and,

(12)
maintaining the Home-to-Work Transportation Log (DL Form 1-2102, Attachment 2), and identifying those instances where such transportation is subject to taxation, i.e., in accordance with the provisions of DLMS 7, Chapter 1, Section 1,12, ‘Taxability of the Use of Government-owned or Leased Vehicles for Commuting.” These reports or logs should be submitted to the Management Services Specialist (MSS) on a quarterly basis, Please see sections 6.H. and 6.1. for further information on this requirement.

D.
Management Services Specialists are responsible for:

(1)
reviewing and reconciling monthly Simplified Inter-governmental Billing and Collection (SIBAC) billings to ensure OIG is being charged correctly;

(2)
collecting from the Field Managers, the logs which report the name of each employee who used a GOV to commute one-way and report it to the OIG Payroll Office;

(3)
dealing with GSA on requests, over-charges, etc;

(4)
processing requests for gas cards and payments thereof and reconciling credit card expenditures with the Detail Fund Report each month and reporting to Division of Contracts and Administrative Services (DCAS) on the Vehicle Utilization Report;

(5)
collecting, on a monthly basis, the motor vehicle report on all vehicles assigned to an office, and/or updating and entering information into OMAC’s Vehicle reporting data base; and

(6)
receiving Form DL 1-177, “Authorization to Park Government-Owned Vehicle at or Near Employee’s Residence” and maintaining copies.

E.
Employees are responsible for:

(1)
the proper and safe use, care, operation, maintenance, and protection of assigned vehicles;

(2)
properly reporting to appropriate OIG management regarding the need of vehicles for repair or maintenance to keep them in a safe operating condition; and,

(3)
maintaining accurate and timely records, as required.

6.
PROCEDURES.
A.
Acquisitions. Before a field manager may acquire a vehicle, a request for the vehicle must be made in writing to the program AIG. If the initial request is for a mid-size or utility vehicle, justification needs to support the acquisition for an upgraded vehicle. Upon approval, the AIG must advise the AIG/OMAC of the vehicle requirement(s). The AIG/OMAC will consult with the requesting AIG to develop budgetary information and to consider the possible redistribution of vehicles already in the OIG inventory. Acquisition paperwork shall be prepared by the AIG/OMAC after his approval of the acquisition.

B.
Maintenance.

(1)
GSA Issued Vehicles., GSA issued vehicles will be maintained in accordance with procedures specified by GSA. Each vehicle contains a package of instructions to be followed by the operator. Charges for gasoline and maintenance for these vehicles are included in the monthly surcharge for mileage; therefore, when purchasing gasoline or maintenance for these vehicles in other than GSA service stations, the payment must be made with the GSA credit card assigned to the vehicle. If for any reason payment is made using OIG funds, the respective manager will be responsible for arranging through the MSS for a transfer of funds from GSA to OIG to cover such expenses. Only regular service, minor repairs, or emergency roadside repairs are authorized to be purchased with the GSA credit card. Major repairs or non-emergency maintenance must be obtained through GSA.

(2)
OIG Seized Vehicles. A charge card should be obtained through the MSS and issued for each vehicle to be used for purchase of gasoline, minor repairs, and emergency roadside repairs. Major repairs must be paid through the use of cash orders and purchase orders. All expenditures, whether credit card or through purchase orders, must be reported on the Vehicle Utilization Report, A control log must be maintained to show what credit cards have been issued; and credit card receipts must be reviewed to assure that charges are valid and for the vehicle to which the card was issued.

C.
Parking. Regular parking at a residence may be authorized only when: (1) the vehicle is assigned on a full-time basis to an employee who is required to travel between his/her residence and temporary duty post without reporting to the office; or (2) when adequate parking facilities are not available within a reasonable distance from the office in either (a) government-controlled parking lots; (b) on street or other facility affording reasonable protection to government-owned property; or (c) commercial parking facilities.

(1)
occasional overnight parking at a residence may be authorized when the vehicle is assigned on a single trip or intermittent basis to an employee who occasionally is required to perform travel between his/her residence and temporary duty post without reporting to the office,

(2)
Authorization due to non-availability of adequate parking facilities must be supported by a signed statement as to what parking facilities are available and an appropriate cost comparison of alternate arrangements. When preparing cost comparisons between overnight parking at residence or at commercial lots, use $.__ per mile times the number of miles to be traveled between the employees residence and the office. Authorizations for regular or occasional overnight parking must be prepared using Form DL 1-177, “Authorization to Park Government-owned Vehicle at or Near Employee’s Residence” (see Attachment 1). A separate form is required for each occasion when special authorization is granted. Approved Forms DL 1-177 will be provided to the MSS and will be available for OIG Self Inspections.

D.
Vehicle Replacement, Reassignment, and Disposition. GSA vehicles will be replaced or disposed of in accordance with existing GSA Fleet Management regulations.

(1)
OIG-owned vehicles may be transferred between OI field units or disposed of because of special need when they become excess to need or are compromised for surveillance usage. All such actions will be coordinated by field managers concerned who will obtain prior approval of OIHQ and the AIG/OMAC who shall make adjustments as necessary in the OIG inventory records.

(2)
When a vehicle is transferred between OIG offices, the office transferring the vehicle will prepare the necessary documents for transfer and shipment. The gaining office will sign for the vehicle and report the acquisition to the MSS.

(3)
No OIG-owned vehicle should be disposed of until a written notification has been made to the AIG and OMAC (through the MSS). All vehicles will be turned in to GSA for disposal.

E.
Vehicle Identification. All government-owned or leased vehicles are to be identified in accordance with GSA regulations, except unmarked vehicles used where identification would be contrary to the public interest. Official U.S. Government tags are furnished by GSA. If there is a need to obtain covert tags, only the SAC, RIG I, or AIG are authorized to do so and are responsible for procedures related thereto. MSSs are to be contacted, and they will prepare necessary paperwork to obtain the covert plate(s).

F.
Unmarked Vehicles, The SAC, RIGI, or AIG is authorized to obtain unmarked vehicles. All procedures must be handled by the MS8 assigned to the region.

G.
Vehicle Records. Each field office will maintain a record file for each vehicle which includes: acquisition and disposition documents; daily trip logs (see Attachment 3. DL 1-2018, Daily Motor Vehicle Trip Log); maintenance records; gas and oil expenses; parking authorizations; monthly reports; accident reports; and traffic violations (see DLMS 2, Chapter 1500 - Motor Vehicle Management).

H.
Reports Required.

(1)
Daily Log. A Daily Motor Vehicle Trip Log (see Attachment 3, DL 1-2018) shall be maintained for each permanently assigned vehicle at a given duty station. For those GSA/OIG vehicles assigned to one individual for a specific period of time, the individual should record the odometer reading at the beginning and the end of each day as well as the total miles driven per day. For those GSA/OIG vehicles utilized in a pool situation, the driver should fill out a DL 1-2018 showing the beginning and ending odometer readings and total miles driven per trip. The log sheets shall serve as the primary source of data for establishing justification for vehicle retention based on frequency of use.

(2)
Home-to-Work Transportation Log. (See Attachment 2.) As required by 31 U.S.C. 1344, each federal agency shall maintain logs or other records necessary to establish the official purpose for government transportation provided between an individuals residence and such individuals place of employment pursuant to this section. In the case of the OIG, this requirement would be fulfilled by completing DL 1-2018 and DL 1-177, under the following circumstances:

a.
When on Official Business. A work assignment requires that an employee travel directly to a place of business for official purposes on the way to or from the office. As a result of IRS regulations, employees who use a government-owned or leased vehicle for commuting at least one round-trip in any month have to report this information to the IRS. The Department of Labor has allowed an exemption for special agents during the period which they are deputized. However, no such exemption is allowed for commuting by special agents not deputized. The regulations value the benefit at $1.50 for each one-way trip when a vehicle is used for commuting. It is the responsibility of the supervisor to alert their employees who may have income reported that they may be receiving an additional W-2.

b.
For the Convenience of the Government. An employee must park a vehicle at or near home, for the convenience of the Government, because adequate overnight parking facilities are not available within a reasonable distance from the office in either Government controlled parking lots, on the street or other facility affording reasonable protection to government-owned property, or in commercial parking facilities.

I.
Reporting to the IRS. The Deficit Reduction Act of 1984 (P.L 98-369) and the Contemporaneous Record keeping Requirements Repeal (P.L 99-44) requires federal agencies to report to the IRS the use of a government-owned or leased vehicle for commuting as income. OIG Special Agents who are deputized and who carry firearms for law enforcement purposes are exempt. However, no such exemption is allowed for commuting by special agents who are not deputized.

NOTE:
Refer to the attached Appendix for the procedures for reporting to the IRS.

7.
SAFETY AND HEALTH.

A.
Safety Regulations. The Inspector General (IG) is delegated certain responsibilities under DLMS 4, Chapter 800, paragraph 81 3C concerning development of OIG policies and requirements for safe operation of, and preventive maintenance of, motor vehicles in the agency by employees on official business. The Department’s policy in DLMS 4, Chapter 800, paragraph 829E, requires that all DOL employees operating or riding in a government-owned vehicle wear safety belts (both seat and shoulder) if available. In addition, the driver should instruct passengers to fasten their safety belts before operation.

B.
Motor Vehicle Accident Investigation and Reporting. All OIG employees traveling on official business, and their supervisors, should be familiar with the accident investigation and reporting requirements of DLMS 4, Chapter 800, paragraph 813g, 813h, 825c, 826a(I) and 826a(2)(a)2. The references assign responsibilities to employees and supervisors to report vehicle accidents causing property damage of $250 or more, by completing and submitting Form DL 1-440, Supervisors Report of Accident/Injury/Illness. These departmental accident reporting requirements are in addition to any GSA requirements for submission of reports and forms for accidents involving OIG owned and GSA assigned vehicles.

(1)
OIG supervisors are responsible for promptly and accurately reporting on Form DL 1-440 (Supervisors Report of Accident/injury/Illness) all accidents and injuries incurred on official duty by employees under their supervision.

(2)
OIG employees are responsible for performing their duties in the safest possible manner, encouraging other employees to do likewise, wearing and using safety belts, and immediately reporting all accidents and injuries or unsafe motor vehicle situations to their supervisors.

C.
Motor Vehicle Accident Investigations.

(1)
Purpose. Motor vehicle accident investigations are the means to identify the causes of accidents so that preventive measures can be developed, and not to determine the guilt or innocence of the parties involved. Accident investigations assist in developing both awareness and knowledge of safe conditions. The requirements for a thorough investigation of accidents must not be interpreted as relieving supervisory personnel of the responsibility to complete Form DL 1-440, Supervisors Report of Accident/Injury/Illness.

(2)
Extent of Investigation. All accidents must be investigated by the supervisor or the safety and health manager, including accidents involving property damage. The extent of an investigation should reflect the seriousness of the accident and will determine who will conduct the investigation. The time requirements of accident investigations normally apply 24 hours a day, 7 days a week.

(3)
Reporting Serious Accidents. Copies of the investigative report, made in accordance with 29 CFR 1960.29 (b), shall be forwarded to the Field Managers and the OIG Safety and Health Coordinator located in OMAC/HMRD for relay to the OIG Accident Review Board (ARB) for motor vehicle accidents.

The first official receiving notification of a serious accident must report the accident by telephone, fax or electronic mail within 48 hours to the OIG Safety and Health Coordinator, OMAC, HMRD. Oral reports must be followed within 6 working days by a written report, Form DL 1-440. Reportable accidents include any motor vehicle accident which is fatal to one or more persons, or results in the hospitalization of one or more persons.

D.
Accident Review Board (ARB),

(1)
Purpose. The ARB will have responsibility for reviewing accidents or injuries including all motor vehicle accidents involving OIG employees, for the purpose of determining the circumstances of each accident or case involving injury of OIG employees, and to determine the cause(s) and possible preventive measures to preclude recurrences. The ARB shall also confirm that all involved employees and supervisors know and carry out the proper procedures for filing appropriate reports, and it will also assure that appropriate action is taken promptly in response to OIG employees’ FECA claims directly related to motor vehicle accidents, and that plans are developed to
support injured employees and return them to work as soon as possible.

(2)
Board Makeup. The ARB is comprised of each supervisor between the director of the office and the organizational component within which the event occurred. Within the region, the RIGI or SAC is considered the director of the office. Permanent members will include the Safety and Health Coordinator, who will serve as the Board Secretary, and the OIG OWCP Coordinator. The Chairperson will be designated by the AIG/OMAC.

(3)
Procedures.

a.
When an OIG employee is injured or involved in an unsafe act or on-duty accident, he/she must immediately report it to their immediate supervisor.

b.
The ARB Chairperson will be responsible for reviewing all accident reports to determine if an ARB meeting needs to be convened, The MB will convene within 24 hours of any accident either in person or in a telephone conference call. Also, within 24 hours of the incident, the immediate supervisor of the employee involved must notify the Office Director who will notify the ARB Board Secretary by phone or by electronic mail.

c.
The Chairperson may determine that the incident does not require convening because, for example, there is no loss of time, no medical treatment is necessary, or the event does not meet the criteria for a drug test. The only action necessary under these circumstances may require CA-1, CA-2 or DL 1-440 be completed. However, the ARB should meet occasionally to review and improve office safety and attempt to resolve those safety and health issues attributed to any minor accident.

d.
When the ARB Chairperson determines the ARB should convene, the ARB will convene within 24 hours. When there is a FECA claim, the Board will automatically be convened to certify that the OIG OWCP Coordinator has taken the following steps: 

(i)
processed the claim in a timely manner; and

(ii)
developed a plan to support the injured employee and work towards returning him or her to work as soon as possible.

e.
The ARB will meet as often as necessary to provide for a safe work environment and as a help to employees who have been hurt. The objective is to prevent future accidents through a safe work place.

4.
Forms. OMAC manages the safety and health record keeping and reporting system for the OIG and submits reports to the Department for incorporation into their computerized system. The title of this computerized system is Accident, Injury, and Illness Reporting System (AIIRS). This system utilizes the DL 1-440 as the reporting form, The form will be filed with the OIG Safety and Health Coordinator and should report any accident resulting in lost workday injuries and illnesses (including fatalities), property damage of $250 or more, first aid injuries, and nonfatal cases without lost workdays.

a.
Supervisors should be cognizant that the Division of Federal Employees’ Compensation Programs, Employment Standards Administration (ESA) requires the submission of forms for most accidents, injuries, and illnesses to the Agency Safety and Health Coordinator. (Refer to Federal Employees’ Compensation Act [FECA] as amended October 1974 and ESA Pamphlet CA-136, Titled FECA Basic Forms, Revised November 1983.) The GSA requires the submission of forms for accidents involving GSA vehicles. The forms required by the Division of Federal Employees’ Compensation Programs and the GSA are in addition to and not in lieu of DL 1-440.

b.
Supervisors at all levels have the responsibility for ensuring that all accident and injury reporting forms are forwarded according to prescribed procedures. 

8.
PROHIBITION OF UNAUTHORIZED USE OF OIG VEHICLES.

The use of government-owned or leased vehicles for unauthorized purposes may result in disciplinary action, The mandatory minimum disciplinary penalty is 30 days suspension.

(See IGD 4-700, “Code of Conduct for Employees of the Office of Inspector General.”)
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Authorization to Park Government Owned
U.S. Department of Labor

Vehicle at or Near Employee’s Residence
Office of the Assistant Secretary Administration and Management

Attachment #1

Office of Supply and Property Management

	Name of Employee


	2. Vehicle Identification

	3. Agency


	4. Official Duty Station

	5. Agency Address


	6. Home Address

	7. Authorization


	

	a. The above named employee, subject to the restrictions contained in paragraph 7b. below, is authorized to park in the Government vehicle described above at or near such employee’s private residence. This action has been determined as being in the best interest of the Government and the Department for the reason(s) indicated below:


	

	□
Vehicle is assigned on a full-time basis to an employee who is required to travel between residence and temporary duty posts without reporting to office. Regular parking at residence is permitted.


	

	□
Vehicle is assigned on a full time or trip or intermittent basis to an employee who occasionally is required to perform travel between residence and temporary duty posts without reporting to the office. On those occasions only, overnight parking at residence is permitted


	

	□
Adequate overnight parking facilities are not available within reasonable distance from the office in either (1) Government-controlled parking lots; (2) on street or other facilities affording reasonable protection to Government-owned property; or (3) commercial parking facilities. This provision, permitting regular parking a residence must be supported by a signed statement as to what parking facilities are available and an appropriate cost comparison of alternate arrangements.


	

	b. This authorization is not the be construed by the employee named herein as a waiver of laws, riles, or regulations prohibiting the use of Government vehicles for person purposes or as authorizing the employee to permit others to use this vehicle for personal purposes


	

	Overnight Parking Authorizations

This form must be prepared one time for each vehicle being used, and is to be issued as follows:

By the regional Agency Head to personnel in regional cities and to personnel who report directly to Regional Offices

By the Agency Administrative Officer to personnel in the National Office

By field office supervisors to personnel who report to a field office located outside of regional cities

Regional Agency Heads and field office supervisors are responsible for assuring that every reasonable effort is made to avoid regular employee travel between home and office in Government-owned vehicles


	

	8. Immediate Supervisors (Recommending Officials)


	9. Date

	10. Agency Administrative Officer, National Office, or Regional Agency Head


	11. Date

	12. Distribution: Original with Vehicle; one copy to RA-OASAM; one copy to recommending official; other copies as required.
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Home-To-Work Transportation Log
U.S. Department of Labor

	1. DOL Agency
	2. Office Location
	3. Office Tel. No.

(     )

(Area Code)
	4. Region

	5. Employee Name(Last, First, M.I.)


	6. Position Title
	7. Residence (Address)

	8. For Agency Use



	

	9. Dates
	10.Tag Number
	11. Worksite Addresses

Within Local Commuting Area
	12. Authorized By
	13. Tax

Ben.
	14. Authorizing circumstances

	
	
	
	Name(Signature)
	Title
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
	
	
	
	

	
	
	1.

2.

3.
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Daily Motor Vehicle Trip Log
U.S. Department of Labor

Office of Supply and Property Management
Office of the Assistant Secretary

Administration for Administration
	DOL Agency
Office Address
Region No



	Vehicle Data

	Make
Model
Year



	Tag Number
Location Parked/Garaged



	Log Information

	
Odometer Reading

	Date
	Name of Driver
	Beginning
	Ending
	Total Miles Per Trip
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APENDIX

PROCEDURES FOR IRS REPORTING

1.
Each Manager should submit to the MSS a list of those employees who, between November 1 through October 31, used a government—owned vehicle (GOV) to commute the equivalent of more than one round-trip in any month. The list shall contain the employee’s name, social security number and the number of times he/she used a GOV to commute one—way. The memorandum forwarding this list to the Management Services Specialist (MSS) shall contain the statement in Attachment A. If no employee under the supervisor’s direction used a GOV to commute the equivalent of more than one round trip in any month, the supervisor shall submit a memorandum to the MSS citing this fact. This list shall be submitted to the MSS on or before November 21 of each year.

2.
The MSS will prepare a consolidated list of the employees who used a GOV to commute from the lists received from supervisors. The list shall contain the information as mentioned in 1.

The MSS shall submit to OIG Payroll the list with a memorandum containing the statement on Attachment A. If the MSS has no employees whose use of GOV is reportable, he/she will submit a memorandum to OIG Payroll citing this fact. This information shall be submitted to OIG Payroll on or before November 28 of each year.

3.
OIG Payroll is to ensure that a memorandum is received from each MSS. OIG Payroll will prepare a schedule, in alphabetical order, of employees for whom this benefit must be reported. This schedule will include the following:

a.
the employee’s social security number;

b.
the employee’s name;

c.
the gross amount of the benefit being reported;

d.
the amount of this benefit subject to FICA/Medicare taxes;

e.
the amount of the FICA taxes to be withheld; and

f.
the amount of Medicare taxes to be withheld.

OIG Payroll shall submit a copy of this schedule to the OASAM’s Office of Accounting on or before December 12.

4.
OIG Payroll will notify each employee who will be receiving a W-2 for this benefit. (See Attachment C.)

5.
OIG Payroll will prepare a W-2 for each employee listed on the schedule.

OIG payroll will mail the copies of the W-2s to be filed with the IRS and State Governments, and the Department’s file copy along with the schedule used in preparing the W—2s to OASAM’s Office of Accounting so they are received no later than January 15.

6.
OASAM’s Office of Accounting will control all forms received to ensure that all payroll offices respond. Office of Accounting will enter the data into PMS from the lists submitted on December 12, to deduct the employees share of the FICA/Medicare taxes. The taxes will be deducted in the last pay period of the year. Office of Accounting will balance the DOL Payroll for the year; and process W-2s in the regular manner.

7.
The Office of Accounting will prepare the annual Form 941 for the Department. Included in the Department’s Form 941 will be the amounts from the W-2s prepared by the OIG Payroll Office for this benefit. In making the Department’s remittance to the IRS, the Department’s portion of the FICA and/or Medicare taxes will be charged to the same account the taxes are charged to for salary payments.

Appendix B

Supervisor’s and Reporting Officer’s Statement on the
Use of Government-owned or -leased
Vehicles to Commute
The attached list contains the names of those employees under my control who used a GOV to commute the equivalent of more than one round—trip in any month during the period November 1, 19 thru October 31, 19 . Except as noted on the list, this information was obtained from the employee and I have no reason to doubt the accuracy of these figures.

Attachment

Appendix B

Instructions For Completing W-2’s

For the Use of a GOV to Commute
The following list defines the information to be filled out on the W-2’s for reporting the use of a GOV to commute.

Block No.
1
-
Control No.

Block No.
2
-
Employer’s Name, etc. — Insert U.S. Department of Labor, Washington, D.C. 20210 or Use Preprinted Forms

Block No.
3
-
Insert the Department’s Federal I.D. Number 53-0199187 or Use Preprinted Forms

Block No.
4
-
Employer’s State I.D. Number (where applicable)

Block No.
5
-
Insert the employee’s social security number

Block No.
6
-
Do not use

Block No.
7
-
Do not use

Block No.
8
-
Do not use

Block No.
9
-
Do not use

Block No.
10
-
The calculated amount of this benefit

Block No.
11
-
The employee’s share of FICA or Medicare taxes due on this benefit

Block No.
12
-
The amount of this benefit subject to FICA or Medicare taxes

Block No.
13
-
Do not use

Block No.
14
-
Do not use

Block No.
15
-
Do not use

Block No.
16
-
The gross amount of this benefit

Block No.
17
-
Do not use

Block No.
18
-
If Medicare Employee Enter “Medicare Federal Employee”

Block No.
19a
-
The Employee’s name

Block No.
19b
-
The Employee’s address

Block No.
20
-
Do not use

Block No.
21
-
Do not use

Block No.
22
-
Do not use

Block No.
23
-
Do not use

Block No.
24
-
Do not use

Block No.
25
-
The gross amount of the benefit

Block No.
26
-
The name of the state in which the employee pays state taxes

Block No.
27
-
Do not use

Block No.
28
-
The gross amount of the benefit

Block No.
29
-
The locality, if any, in which the employee pays taxes
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January 31, 1996

Memorandum For:
J.D. Nichols


Regional Inspector General


for Investigations


Chicago Region

From:
F.M. Broadway


Assistant Inspector General


for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluation and Inspections on OIG’s management of motor vehicles. The areas noted in this report that pertain to your inventory of vehicles are the following:

1.
The use of patrol cars, The report noted that the St. Louis Resident Office has in its inventory one patrol vehicle, and two patrol vehicles listed for the Kansas City Resident Office.

2.
Inventory of mid-size vehicles. The report noted that the Kansas City Resident Office has in its inventory all mid-size vehicles, totaling three vehicles (including the patrol vehicles).

By March 1, 1996, please provide me with a detailed explanation on the two areas cited above; i.e., the replacement of the patrol vehicles and the number of mid-size vehicles in your inventory in the Kansas City Resident Office.

If you have any questions concerning the matters cited above, please contact Ann on (202) 219-4492.
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January 31, 1996

Memorandum For:
Michael Treworgy


Special Agent-in-Charge


Dallas Program Fraud


Field Office

From:
F.M. Broadaway


Assistant Inspector General


for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluations and Inspections (OEI) on OIG’s management of motor vehicles. The area noted in this report that pertains to your inventory of vehicles is the following:

o
OEI’s report cited the need for acquisition of vehicles for the Dallas Program Fraud Field Office which could improve investigative operations by encouraging the development of cases in locations within driving distance of the office and its resident agencies. The OEI report further cited that the acquisition of several vehicles could encourage more extensive communications with local sources leading to increased referrals and a more balanced caseload distribution.

By March 1, 1996, please provide me with your response to OEI’s recommendations concerning the acquisition of vehicles for the Dallas Program Fraud Field Office. Your response should include the number of vehicles needed and the estimated monthly vehicle costs and parking costs for the vehicles. Please review my January 31, 1996, memorandum concerning the acquisition of mid-size vehicles and justification needed to support mid-size vehicles, as well as the prohibition of acquiring patrol vehicles.

At this time, due to the uncertainty of our budget situation, any acquisition of vehicles must be approved by the Deputy Inspector General.

If you have any questions concerning the matters cited above, please contact Ann on (202) 219-4492.
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January31, 1996

Memorandum For:
Terrence M. Barry


Special Agent-in-Charge


Cleveland Labor Racketeering


Field Office

From:
F.M. Broadaway Assistant Inspector General


for Investigations

Subject
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluations and Inspections (OEI) on OIG’s management of motor vehicles. The areas noted in this report that pertain to your inventory of vehicles are the following:

1.
Inventory of mid-size vehicles. The report noted that the Houston Field. Office has in its inventory one mid-size vehicle, totaling one vehicle. The Miami and Atlanta Resident Offices each have in the inventory three mid-size vehicles, totaling six vehicles.

2.
OEI’s recommendation to reduce the number of vehicles in Cleveland by one.

By March 1, 1996, please provide me with a detailed explanation on the two areas cited above; i.e., the number of mid-size vehicles in inventory in Houston, Atlanta and Miami and the underutilization of one vehicle in Cleveland. Your response should also provide a justification for not reducing the number of vehicles in Cleveland if you believe there is a need to keep the vehicle.

If you have any questions concerning the matters cited above, please contact Ann on (202) 219-4492.
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January 31, 1996

Memorandum For:
Craig Woodhouse


Special Agent-in-Charge


Detroit Labor Racketeering


Field Office

From:
F M Broadaway 


Assistant Inspector General


for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluations and Inspections on OIG’s management of motor vehicles. The area noted in this report that pertains to your inventory of vehicles is the following:

o
Inventory of mid-size vehicles. The report noted that the Detroit Labor Racketeering Field Office has in its inventory all mid-size vehicles, totaling three vehicles.

By March 1, 1996, please provide me with a detailed explanation on the utilization of mid-size vehicles and your recommendation as to the replacement of some or all of the mid-size vehicles with compact vehicles.

If you have any questions concerning the matter cited above, please contact Ann on (202) 219-4492.
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January 31, 1996

Memorandum For:
Eric Jann


Special Agent-in-Charge


New York Program Fraud Field Office

From:
F.M. Broadaway “Assistant Inspector General


for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluations and Inspections (OEI) on OIG’s management of motor vehicles. The area noted in this report that pertains to your inventory of vehicles is the following:

o
OEI’s report cited the significant amount of duty time expended by the three Program Fraud Special Agents in Boston in planning and scheduling the use of the two vehicles and driving the vehicles to locations for exchange with one another. OEI further cited the need for acquisition of one additional vehicle and the discontinuance of the secured parking lease in favor of overnight parking at the agents’ residences. OEI cited that, by following its recommendations, OI would save an additional $2,500 and permit the use of additional staff time for investigative purposes instead of spending time exchanging vehicles.

By March 1, 1996, please provide me with your response to OEI’s recommendations concerning the acquisition 9f one additional compact vehicle and the elimination of the cost of secured overnight parking.

At this time, due to the uncertainty of our budget situation, any acquisitions of vehicles must be approved by the Deputy Inspector General.

If you have any questions concerning the matters cited above, please contact Ann on (202) 219-4492.
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U.S. Department of Labor
Office of Inspector General

Washington, D.C. 20210

January 31, 1996

Memorandum For:
Edward Fischer


Regional Inspector General


for Investigations


San Francisco Region

From:
F.M. Broadaway


Assistant Inspector General


for Investigations

Subject:
Office of Evaluations and Inspections Draft Report on the Review of OIG’s Management of Motor Vehicles

Reference my January 31, 1996, memorandum on the findings noted by the Office of Evaluations and Inspections (OEI) on OIG’s management of motor vehicles. The areas noted in this report that pertain to your inventory of vehicles are the following:

1.
The use of patrol cars. The report noted .that the Los Angeles Resident Office has in its inventory one patrol vehicle.

2.
Inventory of mid-size vehicles. The report noted that the Los Angeles Resident Office has in its inventory all mid-size vehicles, totaling four vehicles. The San Francisco Regional Office has a total of three mid-size vehicles and one compact vehicle.

3.
OEI’s recommendation to reduce the number of vehicles in the inventory by two; one each in Los Angeles and San Francisco.

I understand that, based on OEI’s recommendation, you reduced the number of vehicles by two in your inventory; one each in Los Angeles and San Francisco. I further was informed, based on telephone conversations with members of my staff, that you now believe this reduction has caused a disruption in accomplishing your mission.

By March 1, 1996, please provide me with a detailed explanation on the three areas cited above; i.e., the replacement of the patrol vehicle and the number of mid-size vehicles in your inventory. Your response should also address the reduction of the two vehicles and the impact this reduction has on your investigative mission.

At this time, due to the uncertainty of our budget situation, any acquisition of vehicles must be approved by the Deputy Inspector General.

If you have any questions concerning the matters cited above, please contact Ann on (202) 219-4492.

Please take the necessary steps in replacing the patrol vehicle in the Los Angeles Resident Office. Also, please review your inventory of mid-size vehicles and make a sound determination as to the number, if any, of mid-size vehicles needed and take appropriate steps to replace the remaining mid-size vehicles with compact vehicles.
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Attachment C

Sample Memorandum
MEMORANDUM FOR:
DOL TRAVELERS

FROM:

SUBJECT:
W-2’s for Reporting the Use of a
Government-owned or —leased Vehicle
for Commuting as Income

The Deficit Reduction Act of 1984 (P.L. 98-369) and the Contemporaneous Record keeping Requirements, Repeal (P.L. 99—44) require that the use of a Government-owned or —leased vehicle (GOV) for commuting be reported as income to the employee. This income is subject to Federal Income, Social Security (FICA) and/or Medicare taxes. The IRS issued regulations placing a value of $1.50 for each one-way trip when a vehicle is used for commuting.

The Department, pursuant to the IRS regulations, has elected not to withhold Federal Income Taxes; however, it must withhold FICA and/or Medicare taxes. Additionally, the Department elected in 1985 to report the benefit from November 1 of the preceding calendar year through October 31 of the year for which the benefit is being reported. Finally, the Department has elected to report this benefit as if it was earned and paid the last week of the calendar year. All the elections are in accordance with IRS regulations.

A W-2 reflecting your use of a GOV to commute will be issued in January 19 . This amount is to be in addition .to the amount reflected on your Department of Labor W-2 for salary payments. PICA/Medicare taxes of $______ will be deducted from a future paycheck. Payroll will notify you of the exact payroll in which the deduction will be taken.

Aug. 30, 1991
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Attachment D

Calendar for Preparing W-2’s For

the Use of a GOV to Commute

November-third Wednesday
Supervisors report to the Reporting officer those employees who used a GOV to commute round—trip more than once in any month.

November-third Wednesday
Reporting officers

November-fourth Wednesday
consolidate supervisor’s report and report to SPO’s.

November-fourth Wednesday
SPO’s prepare consolidated

December-first Friday
schedule of employees who used a GOV to commute. SPO’s calculate FICA or Medicare taxes to be withheld and enters the amounts in the PMS on the “FICA/Medicare Carryover Screen”.

December-first Friday
SPO’s forward schedules to OA.

December-first Friday
SPO’s shall send memorandum to all employees who will receive a W-2. (See Attachment C)

December-first Friday

January-third Tuesday (next year)
SPO’s prepare W-2’s.

December-second Monday
Schedules are received by OA.

December-second Monday
PMS is updated to withhold

December-second Friday
employee’s share PICA/Medicare taxes.

December-third Wednesday
Payroll is paid with taxes deducted.

January-third Tuesday (next year)
SPO’s forward W-2’s and schedules to OA.

January-third Wednesday
SPO’s mail W-2’s to employees.

January-fourth Monday
W-2’s received by OA.

January-third Tuesday

January-fourth or fifth Thursday
OA prepares IRS Form 941.

January-fourth or fifth Friday
Form 941 is filed with the IRS.


