————— Original Message-----

From Agran, Howard — SOL [rmmilto: Agran. Howar d@<aAL. gov]
Sent: Tuesday, May 27, 2003 10: 30 AM

To: Darden, Thomas - O G

Cc:

Subj ect: RE: DOLFA — Draft Report

| have circul ated your report anong our Board nmenmbers and now can reply. First, it
has been necessary for us to keep in mnd the fact that the report deals with our
circunstances in 2001. There have been sone significant changes since then
particularly with the opening of our menbership to non-DOL Federal enpl oyees.

Mor eover, we want to thank you for the efforts you have expended in providing truly
prof essi onal advice. W have tried to view our circunstances fromboth the practica
side as well as in terns of proper accounting nethods.

Wth respect to our obtaining a credit or debit card, we believe that our current
practice of either using our checks or reinbursing someone’s credit card purchase, on
recei pt of the purchased object(s) and with proper receipts, has been working well
and provides the opportunity for sone oversight for all of our purchases. W are
somewhat concerned that a credit or debit card may permit nore opportunity for abuse
as it could be used wi thout any oversight.

Regardi ng petty cash, we have very little use for petty cash, but currently keep a

smal | petty cash fund for which a record and receipts are nmaintained. In response to
recomendat i ons made back in 2001, we are no |longer witing checks to cash, but
instead to the name of the individual who will be making use of the petty cash

nmoni es. That way a | ost check nade out to cash cannot be negotiated w t hout
recrimnation.

We have nade an inventory of our equipment. It is up to us to keep it current. It
is in Maria Haliniak’s hands and we have to be sure, for instance, that our |atest
purchases, currently the new treadnm ||, has/have been added to the |ist.

We agree that it is necessary for us to require our nenbers to sign-in at the Fitness
Center. We will have to notify all our menbers of this requirement and suppl enent
that with tinmely remi nders. W should tell themthe requirement is due to insurance
(FECA) requirenents. Currently, there are potentially three different sign-in
sheets, if a menber is taking a class. W propose nodifying the class sign-in sheets

to one, because of the likelihood that people will not sign-in three time. |If our
nmenbers sign in at | east on one of the sheets and we keep each record, then if in the
future we need to confirmtheir presence in the FC on a certain day, we will have the

record for that day (within the last 3 years as reconmended).

Thank you again for your efforts. |If we can provide any other information, please
call upon us.
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