





"..profect sustainability became doubtful as Lucent is not likely to continue to
participate afier the grant.” [page 6]

“..ensure that the REB addresses issues regarding project sustainability, "
[Recommendations, page 7]

Response: We have met our commitment to susia inability as described in our contract,

Our contract addresses sustainability through the following commitments:

a)

b)

match contribution in the form of paid work release time

The match contribution of $585,703 as of December 31, 2001, verified in the
audit report, had already achieved 99% of the required 25% match of $593,130,
and as of this date has far exceeded the required match. A Plus (doing business as
Solectron), Lucent’s subcontractor, continues to contribute match funds.

construction of an on-sile training facility for ongoing use beyond the grant

The on-site facility was in fact built at Lucent's expense and has been in
continuous use as a training facility for incumbent Lucent and A Plus employees,

use of fuition reimbursement funds for continued training beyond the scope of
grant-funded training,

At the time of the audit, education benefits available to laid-off union workers
were in negotiation; tuition reimbursement funds continued to be available to
incumbent workers. Since the audit, as described above, education benefits are in
fact available to laid off wnion workers under negotiated agreements, and this
benefit has been expanded to include A Plus employees. These benefits are
carefully coordinated with the Lucent Task Force members and the National
Emergency Grant Services to ensure continuity of training while maximizing use
of all resources. Our current modification request includes job placement and
case management services for laid off workers to facilitate this coordination.



"The REB needs to identify resources for training laid-off workers afier the grant ends,”
[page 6]

Response: Despite massive layoffs, the REB has worked closely with unions, the
Merrimack Valley REB, its Advisory Board, and the National Emergency Grant to ensure
that both incumbents and laid off workers continue to train into higher level skills beyond
the scope of the grant.

As reported in quarterly namative reports, the REB and the grant director have
been regular participants on the Lucent Task Force convened by the Merrimack
Valley REB. This task force brings together personnel from the DOL National
Emergency Grant, Lucent Human Resources, career centers, and unions to
address precisely the streamlining of services available for continued training and
job placement. Our current modification request also includes case management
services provided by Career Centers for laid off workers,

“The REB needs to coordinate with new key partners (i.e. contract manufacturers who
now do the manufacturing previously done by Lucent) to ensure that training meets
employer needs." [page 6]

Response: The contract manufacturer has in fact (subsequent to the audit period) agreed
to both the benefit of H1-B training and to the paid work-release commitments.

During the audit period, lengthy negotiations were ongoing between Lucent and
its ultimate subcontractor, A Plus. Agreements were not vet final, and A Plus in
fact did not move into the Valley Works plant and begin operations until June |,
2002. However, the Lucent site coordinator and project director were actively
exploring training issues with A Plus in anticipation of the transition. It s
noteworthy that although Lucent has contracted much of its operation to A Plus,
through negotiations A Plus has agreed to participate in the H-1B training
program and to honor the original paid work-release agreements for employees
continuing to train as testers and technicians,

Conclusion
We believe that this grant project has responded quickly and responsibly 1o unusual and

unforeseen circumstances, and that the project continues to meet both the obligations and
the intent of H1-B funding.



