

















Chicago Housing Authority Welfare-to-Work Competitive Grant

Resolution - MOWD has a MIS system to track the enrollment of participants in the WtW Program and
identify participants’ 70 percent and 30 percent classifications, program activities and placement into
unsubsidized employment (see Attachment A). CHA’s remaining contractors (CPS, Haymarket and pending
MOPD) currently recruit participants through referrals from MOWD sub-contractors. Subsequently, CPS,
Haymarket, and MOPD (pending) each identify participants’ 70 percent and 30 percent classifications, as well
as program activities by way of MOWD’s enrollment tracking system. The CHA Grant Manager will ensure
coordination with and cooperation from contractors to foster accurate enrollment and placement data.

DOL OIG Finding #2 - The eligibility testing revealed 4 missing participant files, 20 incomplete participant
files, 7 ineligible participants, 3 misclassified participants, and 2 participants outside our audit period. In
total, $42,427 were questioned and 311,571 were misclassified.

CHA Response #2 —

A. Missing Participant Files (DOL OIG Recommendation - obtain support or disallow the questioned cost of
315,428 for the four missing participant files).

The CHA underwent a substantial reduction in workforce and many of the employees who were here when the

Chicago Works Project was initially conceived are no longer associated with the CHA. With the dissolution of

many CHA departments during the transition, files were transported to various CHA sites and were unavailable
for DOL OIG review.

Resolution — Source documentation has been requested from the CHA user department and will be provided to
support the questioned cost of $15,428. If source documentation is unavailable CHA Grant Administration will
take the necessary corrective action to return disallowed participant expenditures.

B. Lack of TANF Information (DOL OIG Recommendation — direct CHA to ensure they and their
contractors have a process in place to ensure eligibility determinations are properly made and documented,
including TANF and other relevant information from IDHS.)

Resolution — CHA will ensure MOWD has a process in place to ensure eligibility determinations are properly
are properly made and documented. MOWD is currently responsible for the recruitment, enrollment and
placement of participants. MOWD uses an existing referral process with the Illinois Department of Human
Services (IDHS) that has been effective in producing increased recruitment results.

C. Ineligible Participants Files (DOL OIG Recommendation - obtain support or disallow the questioned cost
of 826,999 for the seven ineligible participants).

Resolution — For four of the seven ineligible participants (CHA) identified, source documentation has been
requested from the CHA user department and will be provided to support the questioned cost of $15,428. If
source documentation is unavailable CHA Grant Administration will take the necessary corrective action to
return disallowed ineligible participant expenditures of $15,428.

DOL OIG Challenge — The remaining three participants (MOWD subcontractor - CareerWorks) reported as
ineligible are in fact eligible under the "Custodial Parent below Poverty Line" criteria. This WtW eligibility
criterion does not require the receipt of TANF.
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D. Misclassified Participants (DOL OIG recommendation - correct the participant database to reflect the 70
percent classification for the three misclassified participants, and transfer 311,571 from the 30 percent
category expenditures accounts)

Resolution - Two individuals listed as “misclassified” by CHA will be properly reassigned to the appropriate
70/30 categories and the December 30, 2000 QSFR will be updated once the system is in place. CHA Grant
Administration, in collaboration with ITS and Budget departments, will create an internal system that will
monitor and calculate WtW expenditures. The remaining individual listed as “misclassified” under MOWD
will be properly reassigned to their correct 70/30 categories. This revision will be reflected on the revised
December 30, 2000 QSFR.

DOL OIG Finding #3 -While we were able to reconcile total WtW expenditures on the December 31, 2000
Quarterly Financial Status Report (QFSR) to the financial records, individual categories of expenditures
could not be reconciled. These included 70 percent and 30 percent expenditures, administrative expenditures,
technology/computerization expenditures, and the program activity expenditure categories.

CHA Response #3

Resolution — CHA Grant Administration in collaboration with ITS and Budget departments will create an
internal system that will monitor and calculate total WtW expenditures. The CHA acknowledges that mistakes
were made in reporting individual categories of expenditures in the December 30, 2000 QSFR. The QSFR
will be updated once the system is in place to accurately calculate both 70 percent and 30 percent expenditures,
administrative expenditures, technology/computerization expenditures and program categories. This will
reconcile individual WtW expenditures.

MOWD’s current MIS system calculates 70 percent and 30 percent expenditures, administrative expenditures,
technology/computerization expenditures and program activity expenditure categories per participant
enrollment data (see Attachment A). CHA’s remaining contractors (CPS, Haymarket and pending MOPD)
receive their participants from MOWD referrals. Therefore, these contractors capacity to calculate the
aforementioned expenditures will be directed by MOWD’s system. The CHA Grant Manager will ensure
coordination with and cooperation from contractors to foster accurate reporting of expenditures.

DOL OIG Finding #4 - A payment of 343,851 to the Chicago Board of Education/Chicago Public Schools for
Dparticipant services lacked syfficient documentation to support the costs, the services provided and the
participants served,

CHA Response #4

Resolution — Source documentation has been requested of CPS contractor to verify costs ($43,851), services
provided and participants served. If CPS is unable to verify the items listed, the CHA will take the necessary
corrective actions to recoup disallowed costs from CPS and return to DOL. Since January 2001, CPS receives
participants from MOWD referrals. Therefore, CPS must rely upon MOWD’s enrollment and tracking data. As
an additional monitoring measure, Grant Administration will increase ad-hoc site visits to CPS Pre-GED
training sites to determine/verify services, costs and enrollments.

DOL OIG Finding #5 - CHA didn 't follow its own, nor Federal, procurement requirements for full and open
competition.
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CHA Response #5

The CHA was part of the agreement/contract between the City of Chicago and Gateway Computer. The City’s
Purchasing Department originally handled the computer procurement process. CHA did not attempt to
replicate the procurement process. Grant Administration will ensure CHA complies with all necessary
requirements when procuring goods and services under the WtW grant.

It is our sincere hope that this response will provide clarity on the enhanced direction of the CHA Chicago
Works Project. We invite anyone with questions about the audit or our response to the Chicago Works Project,
in general, to contact me at (312) 791-8500 extension 4012,

Sincerely,

Acting Director, Grant Administration

Cc: Todd Gomez, CHA
Ken Beaudry, CHA
Maggie Lockner, MOWD
Joan Wilson Epps, CPS
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